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- Digital Procurement with a 20 years track record of global implementations, from eSourcing to ERP to cloud and Al solutions -

Digital Procurement & (Digital) Transformation Projects

2008 — 2020 Thought Leader, Key Note Speaker, Moderator of digital Events
20+ key notes, speeches, lectures, presentations on Digital Procurement

2017 — 2020 Various Customer Projects

* Development of Digitalization strategies

e Design & Development of specifications, SOWs, RfX documents
* Provider selection, market screenings, technology assessments

2013 -2016: AGCO Corp:

* Initiated and managed a digital Supply Chain Risk Management

* Implementation of a digital cloud-based Supplier Network Mgmt

* Initiated and managed of a global eSourcing Solution

* Initiated and managed a digital Product Costing Solution

* Implementation of a Cost Management & Spend Transparency Solution
* Various SAP enhancements, Add-ons and optimization projects

* Development of a holistic Digital Procurement Strategy (Transformation)

2007 — 2010: Benteler Group

* 2010: Development of a group-wide eProcurement Strategy (Transformation)

*  2010: Implementation of a digital Product Costing Solution

e 2008-2010: SAP SRM Rollout (EU, USA, CN) plus various SAP Migrations &
Release Upgrades

e 2008: Strategy & Implementation of a global eSourcing Solution

e 2006: Development & Implementation of a North America eSourcing Platform

* 2009: Executive Team JIS Shopfloor Software selection process

2002-2003 ThyssenKrupp Automotive
e eProcurement Project Team & Project Leader of the first pilot ,trade2B*
2001: Master Thesis on Virtual Marketplaces in Procurement, RHI AG (Austria)

Implemented & well-known Solutions (Selection)

v' SAP: MM, SAP SRM, SAP Spend Mgmt,

v’ Sourcing Suites: Newtron, Synertrade, Trade2B

v Supplier (Risk) Management. SAP, meercat, riskmethods, D&B
v’ Costing Software: Perfect ProCalc

v’ Zycus, SupplyOn, Coupa

Le

adership & Transformational Experience - Selection

Leading a large-scale organizational transformation to transform a global Procurement
organization (330+ employees) from a decentral (brand/plant-based) structure to a
centrally-led global category management driven by a clear strategy, efficient processes,
digital solutions (2012 — 2015)

Transformational leader: Develop an effective group-wide Procurement organization
(250+ employees): Strategic realignment and reorganization of a Procurement
organization leveraging quantitative and qualitative synergies between 5 different
regions and 3 different business units (2010 — 2011)

Digitalization of various Procurement organizations with awarded solutions

Development and implementation of long-term Procurement strategies for automotive
and agricultural equipment companies

Initiator and Project Leader of a cost reduction project resulting in an additional 70mn
USD contribution to operating income (2012-2014)

Performance improvement of +30% thru building high performance teams
Managing large scale sourcing projects: BMW X5 project spend: $5.0 Bn.

Concept development and implementation of a cross-functional cost engineering and
value engineering organization (150 employees)

Design, implementation &lead (“Dean”) of 2 global Procurement Academies

Awards & Customers - Selection

v
v
v
v

v

BME Excellence in eSolutions 2015 — Risk Management

BVL Logistikpreis 2016

FORBES Magazine, 2015, New Solutions for Risk Management
In-procurement Magazine, GB, 2016, Anticipate, prevent risks in your
supply chain

Customer base: Germany, Denmark, Switzerland, USA ,Austria



